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Impact 

Dear ACFers,

  Quarter 2 of the year has just flown by. There has been a flurry   Quarter 2 of the year has just flown by. There has been a flurry 
of activity here at the TC. We have been busy in Africa, Europe 
and North America. From ToTs, to inductions, to gender, to team-
building to e-learning reviews and designs there is never a dull 
moment here. We have been testing a new software for e-learning 
courses and the ACF e-course on Gender will be hitting your 
missions soon.

  In the interest of continuous improvement we have set up an 
internal communications platform that allows us to reduce the amount of time we 
spend on emails between ourselves and dedicate more time to supporting you in your 
learning and development needs. We also ran an interesting experiment on ourselves 
to test our emotional intelligence as a team.

  We have concluded the last of our gender series trainings in this quarter. It has   We have concluded the last of our gender series trainings in this quarter. It has 
been a real pleasure for us to work and exchange with individuals, missions and 
HQs from across the network on the ACF Gender Policy & Toolkit. We look 
forward to seeing the next steps of with regards to gender in ACF and of course 
remain available to all of you for support.

Lastly, we have attached at the very end of this newsletter an overview of Lastly, we have attached at the very end of this newsletter an overview of 
the  Maximising Nutrition cirriculum (in ENG and FR) which you may find 
useful to your misson.

But enough about us for now…

There are lots of interesting articles, stories and updates in this 
newsletter so I won’t take up any more space!!! 

Happy reading ACFers :)

Regards,Regards,

Faye Ekong

DIRECTOR’S WORD



        

             During the course of the last three decades the              During the course of the last three decades the 
humanitarian sector has moved away from its purely volun-

tary origins and humanitarian work has since evolved to become 
a recognized full-time profession. Despite this evolution, the 

sector lacks the typical characteristics of a profession as found in 
other sectors such as law, accounting or medicine. This includes clear 

training trajectories, professional certification, a code of ethics, a govern-
ing body or professional association.    

             The many initiatives aimed at professionalizing the humanitarian 
sector that do exist such as the Sphere Project, 
the Good Enough Guide, the DO NO HARM 
principles and the often referred to NGO code of 
conduct are voluntary and self-regulated.The 
challenges of this notable absence of consistent   
occupational standards for humanitarian workers 
have been highlighted, discussed and explored in 
various research papers and studies. As there is no 
overarching governing body or professional 
association for humanitarians nor any universal association for humanitarians nor any universal 
definition of professional humanitarian competen-
cies, it becomes almost impossible to objectively 
distinguish between competent and incompetent 
humanitarian workers. 
     Much emphasis and focus has been placed 
on technical capacities such as knowledge, skills 
and subject matter expertise as they can be 
objectively  evaluated, tested and measured. Of objectively  evaluated, tested and measured. Of 
course these “hardware” components are one part 
of the puzzle. We want to be able to ascertain 
that a nutritionist has the necessary technical 
expertise to lead an assessments, that an HR prac-
titioner has the skills set to conduct successful 
interviews just as much as want to be sure that 
driver can actually drive a car. driver can actually drive a car. 

      However the other piece of the puzzle is the 
“software” which pertains to our day to day behaviors, 
our internal motivation, the manner in which we conduct 
ourselves with our peers, the teams we manage and the 
communities we interface with. These intangible 
elements often distinguish between a successful and 
unsuccessful humanitarian worker and at the core of 
this lies our emotional intelligence or EQ not our this lies our emotional intelligence or EQ not our 
IQ.With our jam packed daily schedules, it is not 
always easy to step back and create time for 
internal reflection and exploration.
    However, seeing that working with and through 
people is at the core of what we do every day, 
taking the time to consciously develop and 
assess our emotional intelligence is a key step in 
becoming better humanitarians.The following 
questions are centered on the different com-
ponents of emotional intelligence. They are 
by no means exhaustive but they can serve by no means exhaustive but they can serve 
as useful reminders in the moments we do 
take to pause.
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Self-awareness & Self-regulation 

Q Are we aware of our personal moods and emotions as well as 
their effect on others? And to what extent are we actually able to 
control ourselves and redirect disruptive impulses and moods? 
Q To what degree are we able to suspend judgment and think before 
acting?
QQ Are we modeling the behavior we wish to see in others?

Empathy & Social Skills

Q Are we aware of the emotional makeup of 
others around us? And to what extent are we able 
to treat others according to their emotional 
reactions?
QQ How proficient are we in building, managing and 
maintaining professional relationships and 
networks?
Q Are we leading by example when it comes to 
building rapport and finding a common ground?

Internal Motivation

QQ Which values do we embody in our personal and 
professional life? 
Q Where does our passion lie which goes beyond 
money and status?
Q Do we have a curiosity for learning even if that 
challenges us as an individual?
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The induction in Kinshasa, DRC was conducted in French from 
27 – 29 April 2015. The tailored induction was 3 days long and 
covered content on the basics of ACF including the Charter 
of Principles, the Code of Conduct, Risk Management 
Policies and the Gender Policy. 

The training took place on the open garden area around The training took place on the open garden area around 
the ACF compound which was quite relaxing. As a 
whole, participants appreciated all the sessions but the 
risk management polices seemed to have been 
appreciated the most by majority of the participants.

GENDER MASTER TOT

ACF DRC INDUCTION
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The last of the Gender Master ToTs under Phase 
II of the SIDA Grant took place at the TC from 13 
to 17 April. The training was grounding the 
participants with knowledge and skills to be able 
to act as resource persons or “Gender ambassa-
dors” to the missions and HQs.

Phase II centred on training and sensitization of 
ACF staff on the Gender Policy and Toolkit 
developed in 2013. This time round, we had 
staff attending from UK and Spain HQs and 
Somalia and DRC Missions. They totalled 8 and 

constituted 3 male and 5 female participants from an array of 
departments – Evaluation and Knowledge sharing, Human Resources, 
Programmes, Grants and Communications and Base Heads.Programmes, Grants and Communications and Base Heads.

During the 5 days, different views were shared from different coun-
tries, contexts and cultures with regards to gender. In the end, 
participants became more sensitive and aware of the importance of 
contextualising their day-to-day work by putting on a gender lens. 
They also learnt an array of training and facilitation methodologies 
to enable them disseminate the same information to their staff at 
HQ and in the missions.



GENDER SERIES 
     UK & CANADA

   In April, we travelled to the UK followed by a 
trip to Canada in May to make sure our two HQs 
were also up to speed with regards to our Gender 
Policy and Toolkit. Looking at the Gender Policy 
and Toolkit from a non-operational perspective
brought up some lively and interesting 
discussions as well as many new viewpoints.

   Both HQ teams completed an exercise on their    Both HQ teams completed an exercise on their 
daily activities clocks for male and female staff. 
The daily activity clock is a participatory tool 
that gives us more insight into how a typical day 
of 24 hours differs for men and women in a given context. It can provide 
answers to questions such as how much time men and women spend working, 
doing household chores, looking after children or how much free time they 
have. have. 

 Interestingly in both the UK and Canada the activity clocks revealed very 
little differences between our male and female staff. We thank both the 
UK and Canada team for their warm welcome and are glad we were able 
to assist them in putting gender on the agenda.

           

  We have a new series of blogs lined up on our blog page.We   We have a new series of blogs lined up on our blog page.We 
will also have our elearning page which will also feature our 
introductory e-course on the ACF Gender Policy and 
Toolkit.As always, you  can access the updated 2015 TC 
training schedule from our events page. We will be 
uploading videos  on a regular basis so be sure to check it 
out at:

www.acftrainingcentre.orgwww.acftrainingcentre.org
.
  A big thank you to all who contributed to our   A big thank you to all who contributed to our 
blogs,sent in topics they would like covered and also 
gave us feedback on the articles posted. We really do 
appreciate it. If you would like to contribute 
stories/articles for the website blog or would like to 
have us feature certain stories, send an email to 
the address:

tcom.tc@acf-international.orgtcom.tc@acf-international.org
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NEW YORK HQ 
INDUCTION

ACF NIGERIA 
INDUCTION
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              All roads led to Nigeria to conduct induction in two bases 
namely Dutse and Abuja. A total of 38 staff attended the 
training. In order to ensure that the mission had the capacity to 
conduct induction for their staff in future, the human resource 
assistant co-facilitated in both trainings.
       The main agenda included ACF charter of principles; the        The main agenda included ACF charter of principles; the 
NGO code of Conduct; Stress management; safety and 
security management; Risk management policies; introduc-
tion to the Gender Policy. Participants were very 
enthusiastic in wanting to know and learn more about 
what is new in ACF, where the other missions are 
located, and the different headquarters and their 
functions. A lot of practical examples were shared in 
order to get a better understanding about why ACF 
has the risk management policies and what each 
policy means to them as staff of ACF. 
      
  Of great interest was the sensitization on the   Of great interest was the sensitization on the 
gender policy that drew a lot of interest and 
excitement from the participants. This particular 
session was co- facilitated by one of the staff 
who had attended the full Gender training and 
was willing to share his learning experience 
with his team.This was quite encouraging to 
see.see.

      The tailored induction took place in New York and was 
delivered for ACF New York HQ staff that recently joined the 

team since January (some of them were yet to begin officially). 
The team comprised programmes, external relations, communica-

tions and HR and Administration. Despite it being one and a half days 
(15 and 16 June), there was a lot to discuss in this short time. 

Eye openers during the training was the outlook on how ACF is organized 
globally and the Risk Management policies. Creative and innovative 
presentations were delivered by the teams on the ACF Code of Conduct that 
got all participants laughing to the point of shedding tears.



ACF NIGERIA  
GENDER TRAINING

GENERAL TRAINING 
OF TRAINERS

               Of all the gender sessions conducted 
during the roll-out of the policy, this is the only 
training that was conducted with staff from 
only one mission which made for an interesting 
experience. The training took place on 14th experience. The training took place on 14th 
and 15th May at the Pauliham Hotel with 
vibrant and engaging participants from Nigeria 
mission.

              After the two days, participants               After the two days, participants 
agreed that they need to be more cognizant of 
the needs of men, women, boys and girls in all the work that they do, be it 
in programmes or support. 
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   Once again the Training Centre was full of activity while 
conducting the general ToT training that was held in Nairobi conducting the general ToT training that was held in Nairobi 
between the 8th- 12th of June . The participants were a good 
mix of representation from 7 organizations and had the enthusi-
asm to learn new skills that would better their day to day inter-
action with their colleagues and to also help them equip 
themselves with the ability to practice self-awareness and 
self-regulation. 
 
    The training was conducted by one of the external     The training was conducted by one of the external 
training consultants who are among the pool of trainers 
that the Training Centre has an agreed collaboration with. 
Among the topics that were trained included; how adults 
learn; listening and creating rapport; using interactive 
training methods. After going through the basic skills 
required for a trainer the participants were then given a 
chance to prepare a micro-training where they were to chance to prepare a micro-training where they were to 
design a training curriculum and present it to the rest 
of the team. 

   This was the best part of the training there was 
loads of laughter and a great learning experience 
for the  participants. 

TC 
TRAINING 
UPDATES



ACF KENYA
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     Kenya mission teambuilding exercise was held 
on the Friday 19th June at the Safari Park 
grounds and was facilitated by the TC team. The 
overall objective of the teambuilding exercise 
was to promote values that would enable them 
work towards achieving the objectives as set out 
in their new country strategy by building trust 
and relationships between departments and and relationships between departments and 
improving communication. The exercises brought 
together 44 staff all from the capital office, West 
pokot, Isiolo and Garbatullah all rocking different 
colored T-shirt representing each base. 
     The colorful fun filled teambuilding exercises 

kicked off with an outdoor workout energizer which was later followed by 
an interactive introductory session. Throughout the day, the exercises 
which involved both indoors and outdoors activities were very interactive 
and emphasized on team work, building cohesion and encouraged 
creative thinking in order to achieve the four key goals which were 
Creativity and Innovation, Influence, Impact and Quality.  
     Towards the end of the day, each department drew up an action 
plan using various materials and presented they own means and ways 
to achieving the planned objectives. These brought out the element 
of creativity and innovation it was quite interesting to see how 
much a team can achieve by sharing ideas and working as a team 
using the available resources.
        It was a great and fulfilling experience for me and I can’t         It was a great and fulfilling experience for me and I can’t 
wait to participate in the next teambuilding!!!



9TC Updates

Written By
IRENE KIRIMI

     A lot of times we are proud of our titles as Managers. However, what kind 
of manager are you, Traditional Manager or Manager-Coach? To get answers to 
some of these questions, I sat on e-course ‘Being a Manager-Coach’ hosted on 
Non-profit Ready by Cegos. This course will give you some knowledge, skills and  
hopefully influence your attitude towards being the latter kind.

     The objective of the course is to enable you,      The objective of the course is to enable you, the Manager-Coach, with 
necessary knowledge, skills and attitudes to respond to the needs of the 
organization and staff through methods informed by mutual respect, 
purposeful reflection, and an end-desire to build independence in the 
team members. It will also provide you with scenarios to reflect on 
necessary values for strong manager-coaches, crucial tools for success 
and more importantly, how manager-coaches can assist not just 
individuals but teams within an organization.individuals but teams within an organization.

      To start you off, just create an account (pretty easy) and you are 
in. The course is estimated at 30 minutes, but could take you much 
longer in case of interruptions or slow reading speeds. The course 
only has an English version but the good thing is the voice over is 
simple, clear and easy to comprehend.  There are a variety of 
training methods used such as multiple choice questions, case 
studies and after each of the 4 modules, there are self-assess-
ment questions to gauge your understanding. Unfortunately, you ment questions to gauge your understanding. Unfortunately, you 
cannot repeat or “forward” specific sessions.You have to retake 
the whole section again. Unlike other courses, you can log 
back in  and resume the course on the section you left off.

   One of the key observations I made was that their 
resource materials are not detailed. Therefore, better have 
your note book to jot down the lessons and your own ideas 
and thoughts – otherwise you can also make use of the 
note pad provided on the website. My take home 
message from the course was to become a good manag-
er-coach, active listening, empathy and understanding 
individual and team maturity levels are critical.individual and team maturity levels are critical.

   Overall, the course was extremely useful and 
highly recommend it for individuals managing teams 
and working towards creating autonomy of team 
members.  

E-LEARNING
REVIEW



Below are the training statistics for the first half of the year 2015. Total number of 
participants trained is 235 (140 Males and 95 Females).

TRAINING STATISTICS

JUNE

MAY

APRIL

FEBRUARY

MARCH



2nd - 4th
Staff Induction Training
Nairobi, KenyaNOV

7th - 9th
Staff Induction Training
Nairobi, Kenya

14th - 18th
FSL Technical Workshop
Nairobi,Kenya

16th - 22nd16th - 22nd
Annual HR Workshop
Nairobi,Kenya

16th - 22nd
Finance & Admin Workshop
Nairobi,Kenya

SEPT

Outlined below are some of the major upcoming events for 2015.

TC EVENTS CALENDER

We welcome your comments on this newsletter and as well as 
articles that you would like to see published in the next issue or 

in our website blog.

©  2015

Old Dagoretti Estate, House No 26. 
Off Ngong Road

P.O Box 39900 -00623 Nairobi, Kenya



NUTRITON SECURITY:
Maximising the nutritional 

impact of ACF interventions
Training Session

Action Against Hunger - ACF International’s mission is to save lives by eliminating hunger through the 
prevention, detection and treatment of undernutrition, especially during and after emergency situations of 
conflict, war and natural disaster. From crisis to sustainability, we tackle the underlying and basic causes of 
malnutrition and its effects. By integrating our programmes with local and national systems we further 
ensure that short-term interventions become long-term solutions. 

ACF has recently renewed its commitment to increase its impact on undernutrition, curatively and 
preventively, especially in young children, through:1  

 Increasing the coverage of treatment of severely acute malnourished children 
 Addressing the underlying causes of undernutrition in order to reduce the risk and prevent the 

deterioration of nutritional situations 
 A better alignment of multisectoral responses on nutritional outcomes 

Background & Introduction to the training 
Despite a renewed focus on nutrition by the international community and some achievements in 
agricultural productivity, basic health access and education worldwide, the progress on reducing 
undernutrition has been comparatively slow. While international and national commitment has grown, 
along with funding and civil society attention, this has not yet been translated into sufficient progress in 
reducing the prevalence of undernutrition globally. Improvements in nutrition still represent a massive 
challenge.  

During the last decade, scientific knowledge around the most efficient and cost effective ways to tackle 
undernutrition has progressed: for instance, the Lancet Series 2008 and 2013 on Maternal and Child 
Undernutrition identified a series of effective nutrition-specific interventions, which if implemented at scale 
at the right time, could reduce undernutrition-related mortality and disease burden by 25% in the short 
term2. As a follow up, the international movement ‘Scaling Up Nutrition’ (SUN)3 called for the scale up of 
those nutrition-specific interventions but also the design of more nutrition-sensitive strategies to tackle the 
underlying and basic causes of undernutrition. 

To accelerate the progress being made, nutrition-sensitive programmes tackling key immediate and 
underlying drivers of undernutrition are needed in addition to nutrition-specific and curative approaches 
immediate impact4. Investment in nutrition-sensitive programmes can play a pivotal role in preventing 
undernutrition and impaired child development that a scale-up of nutrition-specific interventions cannot 
resolve on its own. The multidimensional nature of undernutrition calls for a coherent and coordinated 
multisectoral response. Solutions to improve nutrition in a population will require integration among 
sectors most relevant to individuals’ nutritional status. Undernutrition calls for action to transcend sector 
boundaries and integrate multisectoral interventions for a response to be effective and translate to higher 
nutrition outcomes. 

                                                           
1 ACF International, 2010, International Strategic Plan 2010-2015; ACF International, 2013, Technical Policy and Strategy 2012-2015 
2 The Lancet, 2008 and 2013, Maternal and Child Undernutrition, Special Series 
3 Scaling Up Nutrition (SUN), 2010, Scaling Up Nutrition: A Framework for Action. 
4 Ruel M. & Hoddinott J., 2008, Investing in Early Childhood Nutrition. IFPRI Policy Brief 8. 



In July 2014, ACF released its Nutrition Security Policy to provide a comprehensive framework for 
mobilization and action of ACF and its partners in our fight against undernutrition. Its aims are:  

 To highlight the issues and challenges, and define concepts around nutrition security 
 To define the organization’s vision and positioning for a systematic nutrition security approach 
 To provide overall principles, ambitions and commitments at institutional, strategic and programmatic 

levels to apply this vision 

ACF’s nutrition security approach builds on the UNICEF nutrition conceptual framework. Aiming for a long 
term, sustainable and at scale impact on undernutrition, it calls for adopting a multisectoral approach and 
acting in an integrated, simultaneous way on all the causal context-specific factors leading to 
undernutrition. It also promotes multi-level response strategies, linking curative, preventive and longer 
term structural actions, acting jointly on existing undernutrition, immediate and underlying causes and mid 
to long term risks and structural factors. It is based on a set of core programmatic and institutional 
principles defined to maximize the organization’s impact on undernutrition. 

Drawing from this policy, as well as ACF existing experience and guidance, this training material has been 
elaborated to develop country teams’ skills and capacity on the subject, from programme design to 
evaluation through implementation. 

Aim & delivery of the training 
The objectives of the training are:  

1. To increase participant’s knowledge, skills and aptitudes in maximising the nutritional impact of 
ACF interventions. 

2. To share and disseminate lessons learnt, experiences and best practices on nutrition-security 
interventions.  

3. To reinforce dialogue and collaboration between sectors around the same objective of fighting 
undernutrition. 

The course is based on adult learning principles and is intended to provide a balance of theory and practice, 
of passive and active learning. Most of the PowerPoint presentations are structured around a series of 
open-ended questions to encourage on-going participants’ contribution and discussion throughout the 
training. 

The materials are intended as a framework. They were designed for use in any contexts where 
undernutrition is a public health issue, but they are systematically adapted to the specific area where the 
training is organized, by incorporating local case studies and examples.  

The complete course is divided in 11 sessions, over 3 full days, but can be adapted according to local needs 
and capacity. The first two days are divided in several sessions (1-9) that aim at recalling knowledge and 
explore the training themes throughout the project cycle. The third day (sessions 10-11) engages 
participants in workshops to identify local barriers and solutions to implement a nutrition security approach 
as well as the development of a personal and a country action plan. 

Who should attend the training? 
The training targets ACF staff in charge of planning, designing, implementing, coordinating and monitoring 
interventions with a nutrition objective, whether in emergency, in protracted crisis or rehabilitation 
contexts. This includes:  

- Project managers and deputy 
- Technical Coordinators/Heads of Department 
- Field Coordinators 
- Deputy Country Directors in charge of programmes 
- Advocacy Officers  



To be a success, the training should seek participation of staff from all technical sectors (Nutrition, WASH, 
FSL, MHCP) in order to develop a common approach against undernutrition, and enhance the dialogue, 
collaboration, and synergies required for nutrition security programming.  

No specific knowledge of undernutrition is required, but participants should have a fair understanding of 
ACF mandate and ways of operating, Project cycle management, and basic knowledge of ACF sectors of 
intervention. 

Training topics and session overview 

Sessions Specific learning Objectives 

1 Overview of undernutrition 

 Define undernutrition and explain its consequences & 
determinants 

 List the resources and key sources of information related to 
undernutrition 

2 
Nutrition concept and 

principles 

 Define the concept of Nutrition Security and principles of a 
Nutrition Security approach 

3 
Window of opportunity in 

nutrition 

 Define the concept of ‘window of opportunity’ and explain its 
operational implications  

4 
Nutrition-sensitive 

assessment 

 Define what is a ‘nutrition-sensitive’ assessment /situation 
analysis 

 Explain how the findings from nutrition-sensitive assessment 
can be used to plan and adapt nutrition-sensitive programs 

5 
Programme Theory 
Pathway Analysis 

 Define the ‘programme theory pathway’ analysis 
 Explain its purpose for nutrition security programme design 

6 Do no harm to nutrition 
 Remind principles of ‘do no harm’ 
 Be aware of potential harm to nutrition and mitigation 

measures 

7 
Gender equality and 

nutrition 

 Remind about Gender notions 
 Understand specific role and needs of women with regard to 

nutrition 

8 
Monitoring nutrition 

outcomes 

 Remind Monitoring basics 
 Identify Nutrition Security-oriented indicators to measure 

intervention outcomes and impacts 

9 Assisting Behaviour Change 
 Explain the purpose of Assisting Behaviour Change Strategy 

(ABC) and how this should be used 

10 Working multisectorally 

 Highlight the need for multisectoral collaboration and how 
this can be enhanced implemented 

 Identify current barriers and good practices for multisectoral 
programming 

11 Action Plans 
 Define and elaborate action plan to enhance nutrition-

sensitivity of ACF interventions 

 

More information and in-country training organisation request 
Pool Deputy Regional Operations Director or Technical Advisors 

Julien Morel, Nutrition Security Senior Advisor - jmorel@actioncontrelafaim.org  

 

mailto:jmorel@actioncontrelafaim.org


SECURITE NUTRITIONNELLE:
Optimiser l’impact nutritionnel 

des interventions ACF
Formation

La mission d'Action contre la Faim - ACF International est de sauver des vies en éliminant la faim par la 
prévention, le dépistage et le traitement de la sous-nutrition, particulièrement pendant et après des 
situations d'urgences telles que des conflits, des guerres ou des catastrophes naturelles. De la crise au 
développement à long terme, nous combattons les causes sous-jacentes et basiques de la malnutrition, 
ainsi que ses effets. En intégrant nos programmes aux systèmes locaux et nationaux, nous nous assurons 
que nos interventions à court terme deviendront des solutions à long terme.  
ACF a récemment renouvelé son engagement à augmenter son impact sur la sous-nutrition, de manière 
curative et préventive, tout particulièrement auprès des jeunes enfants, en1: 

 Augmentant la couverture du traitement des enfants souffrant de malnutrition aiguë 
 Combattant les causes sous-jacentes de la sous-nutrition, afin de réduire le risque et prévenir la 

détérioration de la situation nutritionnelle 
 Alignant les réponses multisectorielles sur des objectifs nutritionnels 

Contexte et présentation de la formation 
Malgré un intérêt renouvelé de la communauté internationale pour la nutrition, et des progrès dans les 
domaines de la productivité agricole, de l'accès aux services de soins et de l'éducation dans le monde, la 
réduction de la malnutrition suit une courbe comparativement plus lente.Alors que l'engagement 
international et national s'est amplifié, de même que les financements et l'attention de la société civile, 
cette tendance ne s'est pas traduite par des progrès suffisants dans la réduction de la prévalence de la 
sous-nutrition mondiale. Les progrès en matière de nutrition représentent toujours un énorme défi 
Ces dix dernières années, les connaissances scientifiques quant aux moyens les plus efficaces et coût-
efficaces de lutter contre la sous-nutrition ont progressé. Par exemple, les séries du Lancet sur la Sous-
nutrition Maternelle et Infantile 2008 et 2013, ont identifié une série d'interventions spécifiques à la 
nutrition efficaces qui, mises en application à une échelle adaptée et au bon moment, pourraient réduire le 
fardeau de la maladie et de la mortalité liées à la sous-nutrition de 25% à court-terme2. Suite à cela, le 
mouvement international ‘Scaling Up Nutrition’ (SUN)3 a appelé à renforcer ces interventions spécifiques à 
la nutrition, mais également à développer des stratégies dites sensibles à la nutrition11, afin de s'attaquer 
aux causes sous-jacentes et basiques de la sous-nutrition. 
Afin d'avancer plus vite dans ce sens, il est nécessaire de mettre en œuvre des programmes sensibles à la 
nutrition visant les facteurs clés immédiats et sous-jacents de la sous-nutrition, en plus des interventions 
spécifiques et curatives4. Un investissement dans des programmes sensibles à la nutrition peut jouer un 
rôle déterminant dans la prévention de la sous-nutrition et du retard de développement infantile, que des 
interventions spécifiques à la nutrition ne peuvent pas vaincre seules. La nature multidimensionnelle de la 
sous-nutrition appelle une réponse multisectorielle cohérente et coordonnée. Les solutions visant à 
améliorer la nutrition au sein d'une population demandent une intégration entre les secteurs les plus 
pertinents pour renforcer l'état nutritionnel des individus. Les réponses à la sous-nutrition doivent 
absolument transcender les frontières entre secteurs et intégrer des stratégies multisectorielles, si elles 
veulent être efficaces dans l'amélioration de la nutrition. 
                                                           
1 ACF International, 2010, International Strategic Plan 2010-2015; ACF International, 2013, Stratégie et Politique Techniques 
Internationales 2012-2015 
2 The Lancet, 2008 and 2013, Maternal and Child Undernutrition, Special Series 
3 Scaling Up Nutrition (SUN), 2010, Scaling Up Nutrition: A Framework for Action. 
4 Ruel M. & Hoddinott J., 2008, Investing in Early Childhood Nutrition. IFPRI Policy Brief 8. 



En juillet 2014, ACF a publié sa politique Sécurité Nutritionnelle pour apporter un cadre global à sa 
mobilisation et son action et celle de ses partenaires dans le combat contre la sous-nutrition. Ses objectifs 
sont de : 
 Pointer les problématiques et les défis, et définir les concepts autour de la sécurité nutritionnelle 
 Définir la vision et le positionnement de l'organisation pour une approche sécurité nutritionnelle 

systématique 
 Fournir les principes, ambitions et engagements généraux au niveau institutionnel et stratégique 

comme au niveau des programmes pour mettre cette vision en application. 

L'approche sécurité nutritionnelle d’ACF est fondée sur le cadre conceptuel de la nutrition de l'UNICEF. 
Visant un impact sur la sous-nutrition à long terme, durable et à grande échelle, elle appelle à adopter une 
approche multisectorielle et à agir de manière intégrée et simultanée sur tous les facteurs spécifiques au 
contexte menant à la sous-nutrition. Elle encourage également des stratégies de réponse à plusieurs 
niveaux, associant des actions curative, préventives et  structurelles et à plus long termes, pour agir de 
manière conjointe sur la sous-nutrition existante, sur ses causes immédiates et sous-jacentes, ainsi que sur 
les risques et facteurs structurels à moyen et long terme. Elle se fonde sur une série de principes 
programmatiques et institutionnels définis pour optimiser l'impact de l'organisation sur la sous-nutrition 

Puisant dans cette politique, ainsi que dans l'expérience ACF et les orientations existantes, ce matériel de 
formation a été élaboré pour développer les compétences et les capacités des équipes pays sur le sujet, de 
la conception à l'évaluation du programme, en passant par la mise en œuvre. 

Objectifs et déroulement de la formation  
Les objectifs de la formation sont les suivants:  

1. Améliorer la connaissance des participants, leurs compétences et leurs aptitudes pour optimiser 
l'impact nutritionnel des interventions ACF 

2. Partager et diffuser les leçons, expériences et bonnes pratiques d’interventions en sécurité 
nutritionnelle 

3. Renforcer le dialogue et la collaboration entre les secteurs autour d’un objectif commun de lutte 
contre la sous-nutrition 

La formation est basée sur des principes d'apprentissage des adultes et est destiné à fournir un équilibre 
entre la théorie et la pratique, l'apprentissage actif et passif. La plupart des présentations PowerPoint sont 
structurés autour d'une série de questions ouvertes pour encourager la contribution continue des 
participants et la discussion tout au long de la session.  

Le matériel de formation est conçu comme un cadre. Il a été développé pour une être valable dans tous 
contextes où la sous-nutrition est un problème de santé publique, mais il est systématiquement adapté à la zone 
où la formation est mise en œuvre, en utilisant des exemples et études de cas locaux. 

La formation est divisée en 11 sessions, sur 3 jours complets, mais peut être adaptée en fonction des 
besoins et capacités locaux. Les deux premiers jours comprennent un nombre de sessions (1-9) visant à 
rappeler les connaissances et explorer les thèmes de la formation au long du cyle de projet. Le troisième 
jour (sessions 10-11) engage les participants dans des ateliers pour identifier les barrières et solutions 
locales pour mettre en œuvre une approche sécurité nutritionnelle et développer un plan de formation 
personnel et pour la mission. 

Qui devrait participer à la formation ? 
La formation cible le personnel ACF en charge planifier, concevoir, mettre en œuvre et suivre des 
interventions avec un objectif nutritionnel, que ce soit en contexte d’urgence, de redressement ou de crises 
chroniques. Cela inclut : 

- Responsables de projet et adjoints 
- Coordinateurs/Responsables de département technique 
- Coordinateurs terrain 
- Adjoints directeur pays en charge des programmes 
- Chargés de Plaidoyer 



Pour être efficace, la formation doit viser la participation de personnels issus des différents secteurs 
techniques (Nutrition, EAH, SAME, SMPS) afin de developer une approche partagée contre la sous-
nutrition, et renforcer le dialogue, la collaboration et les synergies requises pour la programmation Sécurité 
Nutritionnelle. 

Aucune connaissance spécifique en nutrition n’est requise, mais les participants doivent disposer d’une 
bonne connaissance du mandate et des façons d’opérer d’ACF, de la gestion du cycle de projet, ainsi qu’une 
connaissance de base des différents secteurs d’interventions d’ACF. 

Thématiques et plan de la formation 

Sessions Specific learning Objectives 

1 Overview of undernutrition 

 Define undernutrition and explain its consequences & 
determinants 

 List the resources and key sources of information related to 
undernutrition 

2 
Nutrition concept and 

principles 

 Define the concept of Nutrition Security and principles of a 
Nutrition Security approach 

3 
Window of opportunity in 

nutrition 

 Define the concept of ‘window of opportunity’ and explain its 
operational implications  

4 
Nutrition-sensitive 

assessment 

 Define what is a ‘nutrition-sensitive’ assessment /situation 
analysis 

 Explain how the findings from nutrition-sensitive assessment 
can be used to plan and adapt nutrition-sensitive programs 

5 
Programme Theory 
Pathway Analysis 

 Define the ‘programme theory pathway’ analysis 
 Explain its purpose for nutrition security programme design 

6 Do no harm to nutrition 
 Remind principles of ‘do no harm’ 
 Be aware of potential harm to nutrition and mitigation 

measures 

7 
Gender equality and 

nutrition 

 Remind about Gender notions 
 Understand specific role and needs of women with regard to 

nutrition 

8 
Monitoring nutrition 

outcomes 

 Remind Monitoring basics 
 Identify Nutrition Security-oriented indicators to measure 

intervention outcomes and impacts 

9 Assisting Behaviour Change 
 Explain the purpose of Assisting Behaviour Change Strategy 

(ABC) and how this should be used 

10 Working multisectorally 

 Highlight the need for multisectoral collaboration and how 
this can be enhanced implemented 

 Identify current barriers and good practices for multisectoral 
programming 

11 Action Plans 
 Define and elaborate action plan to enhance nutrition-

sensitivity of ACF interventions 

 

Plus d'informations et demande d’organisation de la formation dans le pays 
Adjoint Directeur régional des opération ou référents techniques du pool 

Julien Morel, Nutrition Security Senior Advisor - jmorel@actioncontrelafaim.org  
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