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Impact 

Dear ACFers,

We do hope you have started the year off with a bang. Certainly 
at the TC that has been the case. The first quarter of the year has 
brought new ideas and fresh energy to the TC team. So what have 
we been working on you might ask…

One of the big tasks for us in the first quarter was to develop our One of the big tasks for us in the first quarter was to develop our 
new three year strategy. Apart from that, we spent two weeks in 
South Sudan for an induction series and have been busy working 
with the SMART team here in Nairobi on their trainings

Gender is still on our agenda and will remain there for a while. We delivered a second Gender is still on our agenda and will remain there for a while. We delivered a second 
East Africa Gender training in Nairobi during the month of April. Furthermore, in total 
295 female ACFers and 332 male ACFers have been trained or sensitized on the ACF 
International Gender Policy & Toolkit between March 2014 and March 2015. A great 
accomplishment due to the efforts of all of you. We still have more gender        
trainings taking place in the coming months so be sure to capitalize on this if you 
have not already done so. We are also working on our very own e-version of the 
ACF International Gender Policy & Toolkit to enable a wider number of ACFers to ACF International Gender Policy & Toolkit to enable a wider number of ACFers to 
access and sit the training in the comfort of their own offices or homes.

Be on the lookout for the phase 3 of the ACF International Gender Policy & 
Toolkit.

Our new induction curriculum is also taking shape. Not only will it highlight 
to new staff what is trending across ACF but it is also designed to give new 
ACFers a real feel for the organization they are joining. We look forward 
to hearing the first feedback from the ACFers who will joins us for the 
May 2015 induction.

You can read all about these topics and more inside this issue. You will You can read all about these topics and more inside this issue. You will 
also see that we have added some new sections to our newsletter 
including e-learning reviews. With all the online courses available out 
there it can be sometimes difficult to choose and know which ones 
are useful. Throughout this year, the TC team will be reviewing   
different e-learning courses to be able to provide you with         
first hand feedback and recommendations.

 In the meantime we wish you a productive second quarter of the  In the meantime we wish you a productive second quarter of the 
year.

Regards,

Faye Ekong

DIRECTOR’S WORD



     

         The humanitarian sector has evolved quite a lot since its inception. In the          The humanitarian sector has evolved quite a lot since its inception. In the 
past two decades we’ve paid great thought to our ideology and standards of our 

support. Working in this sector does come with increased responsibility both professionally 
and ethically; from handling million dollar grants to implementing life-saving measures. We 
have developed numerous codes of conduct and ethics aimed at guiding our behaviors so that 
we can do what we do more efficiently and effectively.  
      As a collective, we understand that having these codes of ethics shape the deep sited 
conviction to act to preserve the rights and values of those unable to do it for themselves; 
our identity. It is these ideals that fuel the vision, mission and the mandate of many 
humanitarian organizations. However, like many other professions, we also struggle with 
the conversion of the ideas of ethics into practical actions in reality. As an exercise in 
self-reflection we should ask ourselves “As an individual, how many of these values do I 
actually live up to? Am I truly motivated by the codes as principles we collectively 
claim to aspire to? Do I live out these values in my place of work?”claim to aspire to? Do I live out these values in my place of work?”

    At one of the many trainings facilitated by the Training Centre, we asked the 
participants if they had ever read some of the key documents on humanitarian 
ethics like the NGO Code of Conduct and the Humanitarian Charter. Many had 
heard of them in passing but never actually taken up the challenge of reading 
them and the statistics are even worse when it comes to our own organizational 
values.  It’s hard to truly believe in something that you don’t know. In some 
circles, it is perceived that NGO employees are paid highly generous salaries 
and thus afford to live in lavish neighborhoods. Whether this perception is and thus afford to live in lavish neighborhoods. Whether this perception is 
true or not, it is accurate to say that it does serve as a large motivation for 
job seekers. This then causes us to ask…is this the right kind of motivation 
for this line of work?? Our attitudes towards humanitarian values should go 
beyond being addendums on proposals and staff contracts or pinups on 
office walls. 
      My thoughts are as humanitarian workers; our jobs are not just 
jobs. It’s important that we buy what we’re selling. The work environ-
ment is quite tough, especially for field staff with erratic travel 
schedules, long working hours and frequent separation from family 
members. However, all this may be validated by knowing that we 
are making a living doing something we actually believe in and that 
aligns with what we believe in and that the attitude we have of 
our role is one of service and compassion. our role is one of service and compassion. 

   The potential power in humanitarian work to alleviate
 suffering greatly depends on the individual’s actions. Our 
actions should go hand in hand with our values. Our attitudes 
should reflect the strong belief in our principles. 
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Interview with 
ACF USA CEO 

Andrea Tamburini

What was your first job?
For my first job I was working as a barman/waiter in a restaurant in 
Milan. I did it a lot for a long time when I was at the university. I was 
working in bars and restaurants and just making a living out of it. I also did a 
lot of work with concerts at concert venues in security and hospitality. After 
that I started working overseas.

In 2-3 sentences describe your average day as the CEO?In 2-3 sentences describe your average day as the CEO?
My average day comprises of a lot of email reading. I spend a lot of time behind a My average day comprises of a lot of email reading. I spend a lot of time behind a 
computer reading my emails…and Skype conference calls for any kind of issue that might 
have been raised the day before as well as any long 
standing pending issues I have lots of meetings in the office 
with different departments, meetings with stakeholders. It 
can be sometimes at the UN or with potential donors in 
New York or with board members. 

How does your staff describe you?How does your staff describe you?
I have no idea [smiles]….no idea whatsoever. But I would 
really like to find out. You can do a survey monkey and 
send me the results [laughs] 

What do you enjoy most about being CEO?
I like the fact that it’s a challenge. I like that it’s I like the fact that it’s a challenge. I like that it’s 
new…there’s a lot that I have to learn and I like that it 
gives me the opportunity to shape an organization. It’s an 
organization I was part of but now I have the opportunity to 
make it what I think it should be and to restructure it to 
make it more efficient and effective. So I  like that part of 
molding it.
Why are you proud to work for ACF?Why are you proud to work for ACF?
I like that in ACF we are doers, that we do take action and I 
like the fact that everyone is extremely motivated and that 
we do challenge ourselves from time to time. I think it’s 
important to retain that aspect of questioning if we are 
doing it the best way and how can we improve on your 
deliverables.

What is the most challenging aspect of your job?What is the most challenging aspect of your job?
I think the fact that there is no handbook for CEOs [laughs] and if 
there is one I’ve never seen it. But you have to learn by doing it and 
I think that is a challenge in itself and its isolating. Although you 
can support teamwork at the end of the day sometimes you feel 
isolated in the role. That aspect is known and sometimes it’s 
challenging.

What are you truly passionate about?What are you truly passionate about?
In work, I think I’m lucky.. I have the best job ever…working In work, I think I’m lucky.. I have the best job ever…working 
for a non-profit is as challenging as it is rewarding. I feel that 
what I do matters and I’m passionate about being able to be 
part of something bigger in something that is meaningful to 
me. In life I’m passionate about a number of things, I’ve 
been an avid reader for a long time…I love reading and I 
love music.

How do you deal with failure?How do you deal with failure?
Its unavoidable.You cannot avoid failure. I think what Its unavoidable.You cannot avoid failure. I think what 
is important is not to be too demoralized by it but to 
take it as an opportunity. I think that periodically we 
will fail in whatever we do but if we take it as an 
opportunity to analyze the failure, to see how we 
can do better next time and apply the lessons 
learnt, and then there is something positive in 
failure as wellfailure as well
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Interview with 
ACF USA CEO 
Andrea Tamburini

If you could pick anyone, who would you trade places 
with for 1 week?

It would be my son Mateo [laughs], I think there is something good 
about being 3 years old, enjoying life, having fun experiencing it. I think 

he’s enthusiastic about life every day. I would love to swop with him for 
some time [Laughs]

Do you prefer waking up or going to sleep?Do you prefer waking up or going to sleep?
It depends on the day but I will say waking up ,on average, is what I do prefer. There 

is some excitement about the new day….some things you don’t want to deal with every 
day but I think it that it’s exciting to see what the day hold for you.

Cats or Dogs?
From a distance both of them, in my apartment…nothing. I 
like to go outside and see them but I don’t get too close.

If we’re sitting here 1 year from now, celebrating If we’re sitting here 1 year from now, celebrating 
what a great year it's been for you as the CEO for 
ACF-USA, what accomplishment would we be cel-
ebrating?

   I think there are a lot of things that I would like to 
achieve. I will be happy enough if we have a clear strategy 
with a clear visison.so If as a team we come up with a 
clear path for the way forward and we are all going in the 
same direction If by doing it I can have everybody around 
motivated and excited about it and energized, I think I’ll 
be very happy.

What advice would you give to someone who is What advice would you give to someone who is 
just starting out on the humanitarian career path?

I think it was much easier when I started…that job was not I think it was much easier when I started…that job was not 
a profession as it is today and I feel that the requirements 
to start off were much less .Organizations were less picky. 
Today, it is more complicated, but my advice is go out 
there, pick an NGO whose mandate you like and whose 
values you trust, and go in the field and do it. Don’t be 
scared to fail. Learn from your colleagues and people 
who’ve been there longer than you have. who’ve been there longer than you have. 

    I think what’s important also is to question yourself, question 
why you do it. Periodically, pose and take some time to learn, go 
back and study, do a lot of training and keep yourself up-to-speed 
with the new way of doing things better. 

What key message do you want to give our staff in the 
field?
   First of all I would like to thank them. I think that we would 
not exist without our field team and as the first responders 
there the ones closest to the problem that we are trying to 
address. A lot of their work in harsh conditions, I have been 
in the field for some time so I know how they feel.
I think they are doing a remarkable job. 
    There’s a lot of gratitude from my end…keep up the 
good job. Let’s keep on doing it in a focused way, 
keeping our ethical values and doing it in a principled 
way. It’s not easy sometimes but I think we are 
achieving great things.
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ACF SOUTH SUDAN
    INDUCTION SERIES

GENERAL STAFF
        INDUCTION

The ACF South Sudan Mission  received a tailored
 induction training in two sessions in Malualkon and Juba 
on 24th to 26th February and 2nd to 4th March 2015. 
Content for the training centred on the Basics of ACF 
International network including History, the Charter of International network including History, the Charter of 
Principles and the Code of Conduct; Risk Management 
Policies and what they entail; and sensitization on the ACF 
Gender Policy and Toolkit.Special focus was applied to 
content dealing with the various programes and 
approches applied by ACF in the field.

It was a new experience training at the base in south sudan.The humble but comfortable It was a new experience training at the base in south sudan.The humble but comfortable 
setting quickly dispelled our fears arising from stories of snake bites and scorpion infested 
tents. Even with the scorching sun, at more than 40 degrees, it was an awesonme place to 
be. 

From the two sessions, the most enlightening portions seemed to have been the
Risk Management Policies. Majority of staff either had no idea they existed or had heard Risk Management Policies. Majority of staff either had no idea they existed or had heard 
of them but had no idea what they entailed. Lots of questions came forth and practical 
examples were shared for better understanding.

5TC Updates

We had a very interactive 2 days mini induction training for (7 participants 
in total) program and support staff from Kenya and Somali mission held at 
the TC on the 5th and 6th of March. We had a smaller number of 
participants than usual but the training proceed as planned with the 
highly energised group.

We covered the ACF history, charter of principles and ACF code of We covered the ACF history, charter of principles and ACF code of 
conduct on the first day and the risk management policy and gender 
policy and tool kit on the second day.The interactive participation from 
the participant’s portrayed a team that was yearning to learn more 
about ACF  and it mandate as a whole.  

Having initially being involved in delivering trainings purely on Having initially being involved in delivering trainings purely on 
logistics content, this time round I got to stetch my training muscles 
a lot more. The opportunity of being one of the trainers was a 
new, awesome and fulfilling experience. This opportunity 
gave me a chance to learn more from the participants vast 
experiences as well as the trainers. 

I’m looking forward to interacting with the next group of I’m looking forward to interacting with the next group of 
participants.

Written By
 Irene  Kirimi

Written By
Norine Aketch

TC 
TRAINING 
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REGIONAL GENDER 
TRAINING EAST AFRICA

SMART 
METHODOLOGY TOT

6TC Updates

Written By
Susasn Luballo

     The SMART TOT was conducted in Nairobi, Kenya from the 24th-26th 
of March 2015 at the ACF USA Training Centre. A total of 10 participants 
attended this training representing seven organizations namely; Concern 
wide world, ACF- Canada, ACF – US, UNHCR, UNICEF, World vision And 
FAO.
    The overall objective was to provide participants with basic theories 
and equip them with the skills and tools to design and implement fun 
and interactive training programs.
  At the end of the training, the participants had a chance to 
practically design a training with focus on SMART and deliver their 
micro-training to the rest of the group.

 Below is some of the feedback the Training Centre received:
                                                      
 “It was a really great workshop.I realized that using innovative 
learning methods can improve our training. Let us start and 

practice training without using powerpoint. Lastly,praise 
to the Faye, Susan and Imelda for their great work”

Yusuf Abukar, Nutrition Analyst, Concern.
                       
  “It was great meeting and learning together and I look   “It was great meeting and learning together and I look 
forward to more actions together”

Joesph Waweru; Regional nutrition specialist, FEWSNET                                        
                                         
 “A special thanks to all of you for such a fulfilling 
training...absolutely beneficial.Kudos to the 

facilitators!”
Blessing Mureverwi: Regional Nutrition and Food SecurityBlessing Mureverwi: Regional Nutrition and Food Security

 specialist; UNHCR 

  Once again the Training Centre team had a chance to 
conduct the 2nd East Africa Gender training in Nairobi, 
Kenya. This training was in two parts, the ACF Gender Policy 
and the Gender Toolkit. A total of 9 ACF staff attended the 
training from Somalia mission, ACF- UK and the Training 
Centre ACF-US team.
    As always it was a fun filled two day training that opened 
an avenue of sharing and discussions related to all the 
different ACF sectors. The participants had high expectations 
from the training. Of interest was the question of why is it 

important to mainstream Gender into all our programmes and how do we as an organiza-
tion understand how to use the gender marker to ensure that all the proposals submitted 
to the various donor are rated as being gender sensitive. 

  After the two day,  the participants made one commitment that they would take 
back with them to their missions to ensure that Gender is always on the Agenda.

TC 
TRAINING 
UPDATES



   As our previous strategy came to an end in 2015, we spent a good part of the 
first quarter elaborating our 2015 – 2017 strategy.  Now, some of you may be 
thinking “3 months to do a strategy?! Surely you can just bring everyone together 
into a room for a day or two to cobble something together et voila signed, sealed, 
delivered the strategy is done.”

While that is of course technically possible, we wanted a document that did more than just While that is of course technically possible, we wanted a document that did more than just 
gather dust in some forgotten corner of the office. At the TC, we wanted to have enough 
time to reflect and discuss our direction for the next three years to make sure it suits your 
needs, is flexible enough to change with the context and resonates with the team. So, we 
had several strategy discussions and sessions as a team to review our achievements of 
the past and shape a new path for Learning and Development. 

Like most of the ACF USA missions, we used the Balanced Score Card (BSC) method for Like most of the ACF USA missions, we used the Balanced Score Card (BSC) method for 
our strategy design.  The BSC is a widely used strategy and planning method derived 
originally from the private sector.  Through its use we were able to design our 
strategy and reflect on the TC as a whole from five different perspectives.

Internal Proceses
Perspective

  This was really mainly about looking at where we can 
strengthen our own systems and make our ways of working 
more efficient. Conventional wisdom tells us that,
 If something aint broke don’t fix it. However just because  If something aint broke don’t fix it. However just because 
something aint broke does not mean it can’t be improved. In 
our interest to embed total and continuous quality manage-
ment into our L&D services, we are boosting our Knowledge 
Management systems. How does this relate to you and your 
missions? 

  We recognize that life in a mission is dynamic. People 
change and the context evolves. So it’s even more important 
to make sure our missions have a reference point when it 
comes to L&D that can be referred to irrespective of who has 
just arrived or departed. This means you will know how to 
engage with the TC, how to request for services, what some 
of the standard pre-requisites are, what activities need to 
take place at mission level before, during and after a training take place at mission level before, during and after a training 
and so much more. 

7TC Strategy 

TC STRATEGY 
2015 -2017

Client
 Perspective

  The client perspective, which is you. Questions about 
how to offer you the best L&D services and how to ensure
sustainability of L&D initiatives beyond the TC,were at 
the forefront of our minds. You will see this year that the 
TC is adopting a much wider definition of L&D beyond 
standard class room trainings. So get ready for 
e-learning, gaming, coaching and much more.e-learning, gaming, coaching and much more.

   To ensure that after a TC training some of the 
capacity remains at mission or HQ level you will also see 
us requesting for co-trainers from your side. For example 
both Pakistan and Nigeria mission have already worked 
with us in that way on different occasions. 



Financial 
Perspective

  There were so many questions that arose under this 
perspective, not all of which we may find an answer to 
in the next three years.  However, our main goal is to 
be able to showcase value for money and explore some 
of the wider elements around measuring the return on 
investment. This will also help us in identifying where 
to focus our energy for maximum impact.
     this is especiallyimportant since we are investing in 
human capital which is at the best of times intangible 
and as a humanitarian organization standard business 
indicators do not easily apply to us.

People  & Culture
Perspective

  Objectives under this perspective are essentially cross 
cutting as they have the ability to influence both directly 
and indirectly the other perspectives and strategic goals. 
Any strategy, no matter how beautifully defined is pretty 
much useless without a motivated and enthusiastic team 
that supports its implementation. 
    At the TC, we wanted to make sure that we continue to 
challenge ourselves in exciting ways, and are able to grow 
and develop both as a unit as well as individually. There are 
many initiatives under this perspective that we have 
decided on. Some have already kicked off, others are still 
in the pipeline and many will simply evolve naturally as we 
go along. We will keep you updated through our website 
and newsletter on them and of course you can always reach and newsletter on them and of course you can always reach 
out to us directly if you want to find out more.

All in all, the strategy process for us has been a very enjoyable 
exercise which allowed us to align ourselves internally, ask some 

critical and difficult questions and come up with innovative 
solutions.

TC STRATEGY 
2015 -2017

Written By
Faye Ekong

8TC Strategy



9E-learning Review

Written By
Martin Wendo 

&
Norine Aketch

       The parcel project is an ECHO funded interactive e-learning platform with courses  
  that can be taken by anyone in the field of supply chain management and field logistics. 
The aim of the courses is to build logistical & operational capacity of humanitarian logistics 
staff when responding to emergencies.

The sign-up process simply requires one to have an email account and provide a 
preferred username. On providing these details, one receives a password in the email preferred username. On providing these details, one receives a password in the email 
promptly. In the event one forgets the password, during login, a password reset can be 
prompted on the website with a link sent to the email account for this purpose.

The learning zone is divided into two sections:the Logistics course and TOT course. The The learning zone is divided into two sections:the Logistics course and TOT course. The 
logistics course is divided into seven modules, key five being mainly Procurement, 
Warehousing, Fleet & Asset management, and Distribution. The Procurement section 
for example, touches on quality, tendering and conflicts of interest which are some 
of the essential elements in procurement and supply.  Although the topics are not 
comprehensively tackled, the basics and introduction elements in procurement as 
well as other topics in logistics have been met.There are no indicated 
prerequisites to sit for any of the seven modules.prerequisites to sit for any of the seven modules.

All the modules in the course can be completed in a span of 3 hours. If you do All the modules in the course can be completed in a span of 3 hours. If you do 
log out before completing the course, you can log in at a later time and 
continue from where you left off. The questions can have multiple answers 
based on a case study or employ the use of matching exercises which enables 
the learner to understand, interpret and relate the concepts to various day-
to-day logistics activities. The interface is uncluttered and easy to work 
with.However, there is a lack of audio narration to support the text in the 
lessons.This might prove useful if you have a slow internet conection.

  We also have the review section that highlights the key standards  after 
each module which can be entered into a learning log as learning 
points. After completion of each module, your progress is tracked and 
indicated using a green tick next to an finished module. We did 
encounter some technical difficulties in trying to complete and save 
progress in the Procurement and Introduction to Standards 
modules.However,there is a link you can follow to contact the 
developer of the course for support .The site also provides a forum 
section where learners interact, ask questions and share ideas. 
The site also provides you with resources and reading materials 
which can be used as points of reference. 

   Overall, our experience sitting for the course was above 
average. It re-affirms famillar elements of Logistics whilst 
introducing some that we are yet to experience such as 
Distribution & Fleet Management. Depending on your level, 
you may find some of the elements useful to provide an 
overview of humanitarian logistics.The content has been 
simplified in such a way that anyone can easily 
understand and we would gladly recommend this course understand and we would gladly recommend this course 
to anyone interested in learning logistics. With regards 
to ACF, this could be a useful addition for Logs staff to 
complement the knowledge they obtained from the 
induction after joining ACF.

E-LEARNING
REVIEW



How far have we come??

The journey has been long, busy with numerous challenges and difficult 
situations but fulfilling after all. We have made major strides having trained and situations but fulfilling after all. We have made major strides having trained and 
sensitized over 600 staff (295 female and 332 male) between May 2014 and March 2015 
in East and West Africa, Asia, Latin America and the Middle East. More fulfilling is to see 
the participants take forth the knowledge and skills gained to their respective Missions and 
HQ in ensuring gender is put on the agenda. 

As phase II comes to a close, we are looking forward to Phase III that will involve the 
institutionalization of the Gender Policy & Toolkit. The institutionalization will be in institutionalization of the Gender Policy & Toolkit. The institutionalization will be in 
ACF’s networks practices, systems and structures.

 The toughest job lies ahead, but the TC is ready in full gear to push forth the agenda 
as usual!

ACF GENDER POLICY 
UPDATES

Written By
Irene Kirimi

TRAINING CENTRE
WEBSITE

We have some goodiesall lined p for the website from this quarter. We do 
have a series of new blogs coming up as well as some videos. Firstly, we will 
be uploading the video version of our interview with our CEO Andrea 
Tamburini. 

You will get to know the TC team abit better from a series of team You will get to know the TC team abit better from a series of team 
videos that will be up on our website via the profiles and blog pages.We 
are also looking into providing a resources page on our website.This 
page will feature briefs on e-learning courses and publications that 
have been reviewd by the TC team to gauge relevance and overall 
usefullness. 

As always, you  can access the updated 2015 TC training schedule As always, you  can access the updated 2015 TC training schedule 
from our events page. We will be uploading videos and new blogs 
on a regular basis so be sure to check it out at:

www.acftrainingcentre.org
.
A big thank you to all who contributed to our blogs,sent in A big thank you to all who contributed to our blogs,sent in 
topics they would like covered and also gave us feedback on 
the articles posted. We really do appreciate it. If you would 
like to contribute stories/articles for the website blog or 
would like to have us feature certain stories, send an email 
to the address:

tcom.tc@acf-international.org
Written By
Charles Kahiro
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TC EVENTS CALENDER

6th - 10th
Advocacy Training
Nairobi, KenyaJULY

8th - 12th
Training of Trainers (TOT)
Nairobi,Kenya

19th
ACF Kenya Team Building
Nairobi,Kenya

TBDTBD
Senior Management and Leadership Training
Nairobi,Kenya

JUNE

8th
ACF Canada Gender Day
Toronto, Canada

14th - 15th
Regional ACF Gender Policy Training
Abuja, Nigeria

19th - 28th19th - 28th
Staff Induction Training
Abuja, Nigeria

TBD
Security Training for Managers 
Nairobi, Kenya

MAY

27th - 29th
Staff Induction Training
Kinshasa, DRCAPRIL

We welcome your comments on this newsletter and as well as 
articles that you would like to see published in the next issue or 

in our website blog.

©  2015

Old Dagoretti Estate, House No 26. off 
Ngong Road

P.O Box 39900 -00623 Nairobi, Kenya
Phone: +254 20 386 21 56. 
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